
Racine County Stakeholder Involvement Plan 
Long Term Care Redesign 

 
The need for stakeholder input is important as Racine County transitions consumers to a 
Care Management Organization.  Stakeholders include current providers, other 
community agencies that provide services, advocacy agencies, consumers and families, 
special education/transition staff, local legislators and elected officials. 
 
Several plans are suggested, any or all of which could be implemented: 

 
• Have a general meeting with all community agencies to outline the state’s 

vision for long term care reform. (August 3, sponsored by the Racine 
Caregiver’s Alliance) 

• Have meetings with targeted providers that would be most affected by the 
change to a CMO and/or HSD staff believes would be a positive addition 
to the ADRC. (late June through July) 

• Staff would be available to meet with consumers and families as meetings 
are set up by advocacy and provider agencies (ongoing) 

• As the detailed development of the ADRC begins, pull together an 
advisory group made up of interested members of the current Long Term 
Support Advisory Committee, the Commission on Aging, and perhaps a 
few key community members. (August-September?) 

• Staff will meet with legislators and local elected officials on an ongoing 
basis to update them on progress and get their input as to the direction of 
the development of the ADRC and CMO transition. (already begun and 
ongoing) 

 


